
Applied Coaching  
                 Risk management – Decision making process 

   The CUBES Experience  
  

 

 

Actual patterns are obsolete and limiting your potential.  

New and powerful paradigms are emerging.  

 

 

How do you decide to decide in a constant changing environment? 

This applied coaching Lab is for leaders, managers, coaches, consultants and entrepreneurs. 

Exploration, and preparation on how to radically change personal and corporate frames of reference as to the way you, individuals, 
teams and organizations set goals and achieve their results.  

The workshop is designed around a goal-setting and achievement exercise that reveals individual and collective risk-management 
strategies and processes. It has been successfully used to accompany risk management development for airline pilots, bankers, 
entrepreneurs, sales forces, high potential sports champions, etc.  It is a real situational Lab. Be prepared to actively participate. 

 
OUTCOMES 

The participants will: 

-Explore and rethink their current risk-management process within their goal-setting and achievement exercise, in the fields and 
examples of their choice. 

-Get first hand experiential learning on the effects of comparative benchmarking, competition, rewards, recognition, peer pressure, 
hierarchy and so forth on risk management and results. 

-Know which limiting personal and corporate beliefs, behavioural patterns, processes and procedures need to be modified or replaced 
to achieve better risk management and sustainable results. 

-Acquire a practical tool by which they can accompany their teams, to reconsider how they manage risk (or non-risk) to achieve better 
financial, growth, quality, safety, etc. results in a very short period. 

-Reconsider their frames of reference as to why and how some people, teams and organizations overachieve, or yearly develop by 
20% or more. 

-Learn criteria that can allow them to better manage or coach projects, careers, business ventures, sales teams, or any situation 
focused on achieving goals. 

-Develop the appropriate posture to accompany individual, team and organizational clients while they design and implement success 
patterns to become the performance benchmarks in their own fields. 

APPROACH: Systemic Coaching – Unlearn to relearn by doing 

Systemic coaching is a simple way to deal with complex situations. The power of systemic coaching resides in its’ augmented applications: 
It addresses how the fundamental pattern of a specific situation is a reflection for the meta pattern. The systemic process is emergent, 
strength-based, language-based, and solution focused.  

Metasysteme©. 

 


